


A Home Performance job involvesA Home Performance job involves

• Contractor training and 
certificationcertification
– Ensures knowledgeable, 

qualified program participants
• A home energy auditA home energy audit 

– Identifies where 
improvements are needed 
using whole-house evaluation 
with diagnostic tests 

• Recommended improvements 
– Lists suggested 

impro ements costs andimprovements, costs, and 
energy savings. This results 
in actual savings with 
equipment and products 

• Test-out 
– Verifies that improvements to 

the home are effective and 
safe
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installed correctly. safe.

• Homeowner Savings and 
Comfort Improvement



Typical Home Performance improvements includeTypical Home Performance improvements include

• Envelope
– Air sealing
– Additional Insulation
– High-performance 

Wi d /DWindows/Doors
• Duct sealing
• HVAC upgrades
• Efficient Appliances

– Water Heating
– Refrigerators
– Etc

• Lighting upgrade
Equally or more important to many 
home owners as energy savings, 
Home Performance improves comfort 
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and indoor air quality



Install ImprovementsInstall Improvements
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Home Performance Provides to Contractors

• Increased job size:
Home Performance jobs are typically larger than the average HVAC or– Home Performance jobs are typically larger than the average HVAC or 
insulation job

• Differentiation: 
– Customers are becoming increasingly interested in green remodeling.
– HPwES uses newest technologies and building science best-practices.

• Expanded market/”recession-proof”:
– HPwES allows you to expand your offered services, whether that is HVAC, 

insulation installation, new homes, etc. HPwES provides the means for , , p
remodelers, HVAC installers, insulation installers, and home energy raters to 
diversify their businesses, providing the flexibility to adapt to market 
changes. 

• Improved customer satisfactionp
– Build strong customer relationship through quality.
– Permanent solutions end long-term problems

• Nationally-recognized marketing:
U th ENERGY STAR b d t h l t i th l f
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– Use the ENERGY STAR brand to help customers recognize the value of 
your service.

– HPwES provides marketing tools and materials for adaptation and 
use.



HPwES Benefits to Homeowners and 
Communities

• Typical energy savings are between 20-30%
• HPwES results in an average of 1,298 kWh (12%) savings 

and 270 therms (22%) savings in a cold climate $400 yearly 
savings per household.savings per household.

• Creates jobs that stay in the community, helping the local 
economy.

• Reduces energy consumption which means less emissions.
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Tests Before AND After Improvements to 
V if R lt d C b ti S f tVerify Results and Combustion Safety

• Test in (before work) 
• Can include: air infiltration, HVAC air flow, duct 

leakage, combustion safety testing
• Provides basis for making improvement 

recommendationsrecommendations
• Test out (after work)

– Verify work was performed according to standards 
andand 

– Tangible evidence of “unseen” improvements
• Provides feedback to 

th t t– the contractor 
– the homeowner
– the program administrator

V ifi d i t d i t t
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• Verified improvements and persistent energy 
savings
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Contact info:

Patricia Plympton
Navigant Consulting, Inc
Patricia.plympton@navigantconsulting.com
202 253 9356202-253-9356
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